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ANNUAL REPORT
ENVIRONMENTAL, SOCIAL AND

GOVERNANCE (ESG) PERFORMANCE 2022

We are one of the major financial services holding companies in Argentina.

We work to become a Group capable of enriching the lives of our customers and
having a positive impact on society and the environment.

Our objective in Grupo Galicia is "to improve the daily lives of more people.”

TO IMPROVE: it is to seek that each interaction and design is an opportunity to
change a reality; to think about it differently.

THE DAILY LIVES: it is here and now, it is every day a little more, it is in each moment
and in each contact, but with a long-term perspective.

OF MORE PEOPLE: we have a vision of sustainable growth and leadership that
includes all our stakeholders: customers, community, shareholders and employees.

@ Grupo Galicia
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LETTER FROM THE CHAIRMAN

DEAR SHAREHOLDERS,

| AM PLEASED TO PRESENT TO YOU THE INTEGRATED REPORT CORRESPONDING TO THE 24TH FISCAL YEAR, CLOSED ON DECEMBER
31,2022, IN WHICH GRUPO FINANCIERO GALICIA S.A. GIVES AN ACCOUNT OF THE RESULTS FROM THEIR ECONOMIC, SOCIAL AND
ENVIRONMENTAL MANAGEMENT.

AT THE INTERNATIONAL LEVEL, IN 2022 THE ECONOMIC-FINANCIAL DYNAMICS CONTINUED TO BE IMPACTED BY THE PANDEMIC
CAUSED BY COVID-19 AND BY THE WAR BETWEEN RUSSIA AND UKRAINE. THE LEVEL OF INFLATION CAUSED THE MAIN CENTRAL
BANKS TO ADOPT CONTRACTIVE POLICIES, WHICH ALLOWED INFLATION AT WORLD LEVEL TO BEGIN TO DECLINE DURING THE SECOND
SEMESTER. IN ADDITION, TOGETHER WITH THE SLOWDOWN IN ECONOMIC ACTIVITY, THEY SHOULD HELP INFLATION TO CONTINUE
BECOMING MODERATE IN 2023.

AT THE LOCAL LEVEL, AFTER A GDP GROWTH OF 10.4% IN 2021, THE ECONOMY WOULD HAVE GROWN A LITTLE MORE THAN 5% DURING
2022, ALTHOUGH WE ESTIMATE GROWTH CLOSE TO ZERO FOR THE YEAR 2023. THE PRIMARY FISCAL DEFICIT WAS 2.3% OF GDP IN
2022 (WITHIN THE AGREEMENT SIGNED WITH THE IMF THAT INFLUENCED MACROECONOMIC POLICIES), IMPROVING IN COMPARISON
WITH 3.0% OF GDP IN 2021, AND THE INFLATION RATE WAS 94.8%, MUCH HIGHER THAN THE 50.9% OF THE PREVIOUS YEAR.

THE YEAR 2023 WILL BE AFFECTED BY THE PRESIDENTIAL ELECTIONS AND BY THE EFFORTS OF THE GOVERNMENT TO REACH THE
ELECTIONS WITH A STABLE ECONOMY. IT WILL BE KEY TO MONITOR COMPLIANCE WITH THE QUANTITATIVE GOALS AGREED WITH
THE IMF, THE EFFECT OF THE DROUGHT ON AGRICULTURAL PRODUCTION AND ITS IMPACT ON REVENUE, FOREIGN CURRENCY INCOME
AND THE ACCUMULATION OF INTERNATIONAL RESERVES. ADDITIONALLY, IT WILL BE CRUCIAL TO MONITOR FISCAL BEHAVIOR, SINCE
A DROP IN PUBLIC SPENDING, ESSENTIAL TO CONTAIN INFLATION, IS USUALLY RARE IN ELECTION YEARS.

AMONG OTHERS, THE GOVERNMENT HAS THE CHALLENGE OF REFINANCING THE MATURITIES OF SECURITIES IN ARGENTINE PESOS.
IN CASE OF NOT ACHIEVING IT, IT COULD MEAN AN INCREASE IN THE ISSUANCE OF ARGENTINE PESOS BY THE CENTRAL BANK,
WHICH WOULD PUT PRESSURE ON INFLATION AND THE EXCHANGE GAP WITH FINANCIAL PRICES.

FOR THE FINANCIAL SYSTEM, THE ONSET OF THE PANDEMIC CHANGED THE RULES OF THE GAME IN THE SECTOR, SINCE, ON THE
ONE HAND, CUSTOMERS WERE ABLE TO ADAPT TO AUTOMATIC CHANNELS IN AN ACCELERATED MANNER AND, ON THE OTHER
HAND, IT ALLOWED BANKS TO GAIN EFFICIENCY AND IMPROVE THE CUSTOMER EXPERIENCE.

AT GRUPO GALICIA LEVEL, WE HAD A YEAR WITH MUCH MORE IN-PERSON WORK IN OUR CORPORATE BUILDINGS AND, WITH THE
PURPOSE OF IMPROVING THE DAILY ACTIVITIES OF MORE INDIVIDUALS, WE CONTINUED TO INVEST IN DIGITAL SOLUTIONS WITH
THE AIM OF IMPROVING PRODUCTS AND PROCESSES.

WE INTEND TO GENERATE VALUE WITHIN THE FRAMEWORK OF SUSTAINABLE MANAGEMENT, CONSIDERING THE COMMON GOOD AND
CARING FOR THE ENVIRONMENT. THROUGHOUT THIS REPORT, WE EXPLAIN THIS WAY OF UNDERSTANDING THE BUSINESS IN DETAIL.

GRUPO GALICIA'S NET INCOME FOR THE FISCAL YEAR ENDED DECEMBER 31, 2022 REPRESENTED NET EARNINGS FOR PS. 51,460
MILLION, 20% LOWER THAN THOSE RECORDED IN THE PREVIOUS FISCAL YEAR, MEASURED AT DECEMBER 2022 CURRENCY.
APPROXIMATELY 87% OF THIS INCOME CAME FROM BANCO GALICIA, WHILE THE REST WAS CONTRIBUTED BY OUR OPERATING
SUBSIDIARIES NARANJA X, GALICIA SEGUROS, GALICIA ASSET MANAGEMENT AND GALICIA SECURITIES WITH THEIR FIMA FUNDS.
INCOME FOR THE FISCAL YEAR MEANT A RETURN ON AVERAGE ASSETS OF 1.66% AND A RETURN ON AVERAGE SHAREHOLDERS'
EQUITY OF 8.78%.

BANCO GALICIA HAS MAINTAINED VERY GOOD SERVICE LEVELS, A HEALTHY PORTFOLIO QUALITY, HIGH LEVELS OF LIQUIDITY AND
SOLVENCY, AND ADEQUATE PROFITABILITY. IN THIS DOCUMENT, WE EXPLAIN IN DETAIL THE EVOLUTION OF OUR COMPANIES" INCOME.

T0 CONCLUDE, ON BEHALF OF GRUPO FINANCIERO GALICIA'S BOARD OF DIRECTORS, | WOULD LIKE TO THANK OUR TEAMS FOR THEIR
DEDICATION AND COMMITMENT TO SERVE OUR CUSTOMERS WHO CHOOSE US DAILY AND THE SHAREHOLDERS FOR THEIR TRUST.

EDUARDO J. ESCASANY
CHAIRMAN OF THE BOARD OF DIRECTORS

GRUPO GALICIA | 2022 INTEGRATED REPORT ® 02
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ABOUT US

T IS THE MAIN PRIVATE BANK WITH
DOMESTICALLY-OWNED CAPITALS IN
THE COUNTRY, WITH MORE THAN 117
YEARS OF EXPERIENCE. IT IS
RESPONSIBLE FOR CHANNELING THE
SAVINGS AND INVESTMENT OF
INDIVIDUALS AND COMPANIES,
PROMOTING THEIR GROWTH AND
DEVELOPMENT THROUGH SIMPLE
AND AGILE SOLUTIONS.

\ 8.78%

IT DEVELOPS PRODUCTS, SERVICES
AND FUNCTIONALITIES FOR THE
MANAGEMENT OF PERSONAL AND
COMMERCIAL FINANCE. THUS,
NARANJA X SEEKS TO OFFER THE
BEST EXPERIENCE AND PROMOTE
FINANCIAL INCLUSION, BECOMING
ONE OF THE MOST IMPORTANT
LOCAL FINTECHS.

PS. 51,460

@ Grupo Galicia

A LEADER IN THE PROVISION OF
HOME, THEFT AND PERSONAL
ACCIDENTS INSURANCE SERVICES.
UNDER THE PRINCIPLES OF
SIMPLICITY AND WARMTH, IT IS
PRESENT IN PEOPLE'S LIVES TO
SUPPORT THEIR NEEDS THROUGH
THE OFFER OF INSURANCE FOR
INDIVIDUALS AND THEIR PROPERTY,
RETAIL AND WHOLESALE STORES,
AND COMPANIES.

PS. 118,692

©

We are one of the major financial services holding companies that operates in Argentina. As Grupo

Financiero Galicia S.A. (Grupo Galicia), we develop our business through our subsidiaries: Banco de Galicia y
Buenos Aires S.A.U. (Galicia), Tarjetas Regionales S.A. (Naranja X), Sudamericana Holding S.A. (Galicia Seguros),
Galicia Asset Management S.A.U. (Fondos Fima), IGAM LLC (Inviu), Galicia Securities S.A.U. (Galicia Securities),
Galicia Warrants S.A. (Warrants) and the recently incorporated Agri Tech Investment LLC (Nera).

Fondos

Fima

SINCE 1958, GALICIA ASSET
MANAGEMENT HAS BEEN MANAGING
FIMA MUTUAL FUNDS, DISTRIBUTED
BY GALICIA THROUGH ITS MULTIPLE
CHANNELS AND OTHER AGENTS, AND
DESIGNED TO SATISFY THE DEMAND
OF INDIVIDUAL, CORPORATE AND
INSTITUTIONAL INVESTORS.

8,764

ITIS ONE OF THE MAIN SETTLEMENT
AND COMPENSATION AGENTS
(AGENTES DF LIQUIDACION Y
COMPENSACION, ALYC).

IT OFFERS UNBANKED FINANCIAL
PRODUCTS AND SERVICES TO ITS
CUSTOMERS WITH AN INTEGRATED
VALUE PROPOSITION.

PP inviu

INVIU IS AN INVESTTECH

(FINANCIAL INNOVATION COMPANY).
IT DEVELOPED A CUSTOMER-FOCUSED
APP, THROUGH WHICH IT IS
PROMOTING A NEW INVESTMENT
CULTURE TO CHANGE THE WAY
INDIVIDUALS INVEST AND ALLOCATE
THEIR FINANCIAL RESOURCES.

MARKET SHARE

469 >> 11.79%

>> MILLION OF INCOME >> MILLION TAXES
PAID

>> EMPLOYEES >> gl;é\lbcléls-l
N 74.35% 99,129 PS. 554 +160 2,657,758
P i P i P oo P uors Pl

INVESTMENT TRANSACTIONS

/> ROE

IN LOANS
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WHAT WE PRESENT

THROUGH THE 2022 ESG ANNUAL INTEGRATED REPORT, WE COMMUNICATE OUR ENVIRONMENTAL,
SOCIAL AND GOVERNANCE PERFORMANCE, FOCUSING ON THE MAIN ACTIONS OF GALICIA, NARANJA X
AND GALICIA SEGUROQS, SELECTED ACCORDING TO THEIR RELATIVE SHARE IN THE BUSINESS VOLUME.

The year-on-year presentation of a clear and transparent report that communicates our management and
performance stems from our firm belief and responsibility that accountability is key to growing sustainably and thus
improving the daily lives of more people.

Starting from a common strategic vision, focused on the customer, and through a purpose that defines our identity,
we work to provide a differentiating experience that enriches people, organizations and society as a whole. From our
culture, we seek to create value for all our stakeholders and reflect our commitment to sustainable development in
each of our actions.

LOCAL CONTRIBUTION TO THE GLOBAL AGENDA (*

We align our local contribution to the challenges of the global agenda, focusing on the importance of
multi-sector articulation for the contribution of the private sector to sustainable development. We use the main
international guidelines, standards and certifications as a roadmap.

s @
95%151&»3 GRI Standards
SOSTENIBLE

DOUBLE MATERIALITY FROM THE
PERSPECTIVE OF ESG IMPACTS AND INDICATORS (3

In 2022, with the aim of continuing to strengthen our contribution to sustainable development, understanding
the context in which we carry out our business and the impact it generates in the country, we deepened our
double materiality exercise.

Thus, aligned with the update of the 2021 GRI Universal Standards (GRI 1: Foundation, GRI 2: General Disclosures
and GRI 3: Material Topics), we deepened our “Materiality Analysis” with a focus on evaluating the impacts of
different variables.

CONTEXT ANALYSIS
We carry out an analysis of the financial sector trends in terms of sustainability, the global and local social and climate agenda, the main standards and
guidelines, the ESG indicators evaluated by Refinitiv, and the materiality matrices of other banks.

IDENTIFICATION OF MATERIAL ISSUES
We review the material issues defined in 2021 to update them in relation to the context and progress
in the Group's management. At this stage, we use the results and reports of our comprehensive risk
management, the implementation of the UNEP Fl impact analysis tool and an analysis of real and
potential, positive and negative impacts on the economic-financial, social and environmental spheres
(within the framework of the launch of the new GRI Universal Standards) in relation to the material
issues defined in 2021.

IMPACT ANALYSIS

M AT E R | A |_ | TY We analyze the impacts of the business on individuals, society and the planet, we define
three general impacts and we detail their consequences from risks and opportunities
A N A LYS | S perspectives, understood as negative and positive impacts respectively. We do this by
defining the concept of “impact” for the Group, within the framework of due diligence,
PROCESS considering the effects that our activities and/or relationships with stakeholders have on

society and the environment.

SIGNIFICANCE ANALYSIS OF MATERIAL ISSUES ACCORDING TO RISKS AND OPPORTUNITIES
We consult internal and external audiences to prioritize material issues according to their importance
for them to be managed by our companies.
+ 1,303 representatives of our stakeholders + Workshop with the Sustainability Subcommittee
This exercise resulted in a Double Materiality Matrix and a table of impacts analyzed according to international
reference standards.

CONSOLIDATION OF ESG INDICATORS
Based on the materiality results, together with the Group's Sustainability Strategy, we select the indicators under the ESG criteria that best respond to
said material issues and impacts; and we set SMART targets so that the value we create is effective for the economy, individuals and the environment.
In this way, we consolidate our comprehensive roadmap for business management focusing on sustainability, thus responding effectively to our
stakeholders, the 2030 Agenda, the Sustainable Development Goals and the Paris Agreement, together with the new objectives established in the last
United Nations Conference on Climate Change held in Glasgow.

GRUPO GALICIA | 2022 INTEGRATED REPORT ® 04
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PROGRESS IN THE
FULFILLMENT OF THE PRINCIPLES
FOR RESPONSIBLE BANKING

At Grupo Galicia we are committed to continue
evolving towards responsible banking, promoting a
positive impact through our business.

In 2019, we were one of the first banks to sign the
Principles for Responsible Banking (PRB) of the United
Nations Environment Program Finance Initiative
(UNEP FI). Through its six principles, we align our
strategy with the Sustainable Development Goals and
the Paris Agreement on Climate.

In 2021, the analysis was carried out on 24% of the
total Galicia portfolio, considering only Wholesale
Banking and three economic sectors:

- Growing of Cereals and Oilseeds

- Cattle Raising

- Oil and Gas

In 2022, Galicia made significant progress in the
impact analysis of its portfolio through the “Portfolio
Impact Analysis Tool for Banks”, a tool provided

by UNEP FI. This analysis allows us to identify the
sectors with the greatest positive and/or negative
impact resulting from their activities, products and
services, as well as to recognize business and financing
opportunities in favor of sustainability for individuals
and the planet.

Additionally, during this year, the impact measurement
reached 47% and included the analysis of Small and
Medium Enterprises in more than 50 economic sectors,
the following being relevant:

- Food and Beverage Industry

- Retail and Wholesale Trade

- Car Manufacturers

- Electric Energy and Construction

In this way, 82% of the analysis of the Wholesale plus
SME portfolio was covered.

For this purpose, we work on an action plan and the
definition of SMART targets. Said targets and their
level of ambition must be linked to the SDGs, the Paris
Agreement on Climate and other relevant national,
regional or international frameworks, and also be
relevant, measurable, specific, achievable and time-
bound.

As a consequence of this analysis, the areas with the
greatest impact on which we work were prioritized.
They are: “Climate Stability” and “Financial Inclusion.”

SMART TARGETS 2022-2025

FINANCIAL INCLUSION:

DURING 2022, GALICIA SET OUT TO INCREASE THE ACCESS
AND QUALITY USE OF CUSTOMER BANK ACCOUNTS BY
43%, FOCUSING ON THE USE OF ITS PRODUCTS AND/OR
SERVICES. TO ACHIEVE THIS, IT WORKED ON INNOVATIVE
AND INCLUSIVE PRODUCTS AND SERVICES LEVERAGED ON
DIGITAL TRANSFORMATION, COMMUNICATION AND
FINANCIAL EDUCATION STRATEGIES, AND STRATEGIC
ALLIANCES.

CLIMATE ACTION:

THIS YEAR, GALICIA CARRIED OUT THE FIRST
MEASUREMENT OF THE CARBON FOOTPRINT WITH THE
FINANCING PORTFOLIO USING THE PARTNERSHIP FOR
CARBON ACCOUNTING FINANCIAL (PCAF) TOOL. IN 2023,
WE WILL WORK TO DETERMINE SMART TARGETS IN
RELATION TO CLIMATE STABILITY.

=

PBRI:
ALIGNMENT

WE WILL ALIGN OUR
BUSINESS STRATEGY
T0 BE CONSISTENT
WITH AND
(ONTRIBUTE TO
INDIVIDUALS® NEEDS

AND SOCIETY’S GOALS,

AS EXPRESSED IN THE

SUSTAINABLE
DEVELOPMENT GOALS,
THE PARIS CLIMATE
AGREEMENT AND
RELEVANT NATIONAL
AND REGIONAL
FRAMEWORKS

—

PBR 2:
IMPACT & TARGET
SETTING

WE WILL
C(ONTINUOUSLY
INCREASE OUR
POSITIVE IMPACTS
WHILE REDUCING THE
NEGATIVE IMPACTS ON,
AND MANAGING THE
RISKS T0, PEOPLE AND
ENVIRONMENT
RESULTING FROM OUR
ACTIVITIES, PRODUCTS
AND SERVICES. TO THIS
END, WE WILL SET
AND PUBLISH TARGETS
WHERE WE CAN HAVE
THE MOST SIGNIFICANT
[MPACTS.

PRINCIPLES FOR
RESPONSIBLE BANKING ®

PN

PBR 3:
CLIENTS &
CUSTOMERS

WE WILL WORK
RESPONSIBLY WITH
OUR CLIENTS AND OUR
CUSTOMERS TO
ENCOURAGE
SUSTAINABLE
PRACTICES AND
ENABLE ECONOMIC
ACTIVITIES THAT
CREATE SHARED
PROSPERITY FOR
CURRENT AND FUTURE
GENERATIONS.

=

PBR 4:
STAKEHOLDERS

WE WILL PROACTIVELY
AND RESPONSIBLY
CONSULT, ENGAGE AND
PARTNER WITH
RELEVANT
STAKEHOLDERS T0
ACHIEVE SOCIETY’S
GOALS.

=

PBR 5:
GOVERNANCE
& CULTURE

WE WILL IMPLEMENT
OUR COMMITMENT TO
THESE PRINCIPLES
THROUGH EFFECTIVE
GOVERNANCE AND A
CULTURE OF
RESPONSIBLE
BANKING.

©
—~

PBR 6:
TRANSPARENCY
AND
ACCOUNTABILITY

WE WILL
PERIODICALLY REVIEW
OUR INDIVIDUAL AND
COLLECTIVE
IMPLEMENTATION OF
THESE PRINCIPLES
AND BE TRANSPARENT
ABOUT AND
ACCOUNTABLE FOR
OUR POSITIVE AND
NEGATIVE IMPACTS
AND OUR
CONTRIBUTION TO
SOCIETY’S GOALS.

GRUPO GALICIA | 2022 INTEGRATED REPORT @ 05
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CONTENT AND
FINANCIAL CAPITAL

INTELLECTUAL AND
HUMAN CAPITAL INDUSTRIAL CAPITAL

SOCIAL CAPITAL

NATURAL CAPITAL

We promote comprehensive management that involves ESG criteria in the decision the creation of value and the contribution to the SDGs. On this basis, we define goals
H OW W E c R EAT E VA LU E making and we structure the annual report under the logic of the Integrated Report and targets that allow us to measure and advance in our sustainable management.
Model, organized into inter connected and interdependent capitals.

Additionally, we link these impacts, topics, targets and goals with the axes of our

Additionally, from the perspective of the new 2021 GRI Universal Standards, we link strategy: experience, growth and leadership; understanding that to improve the reality
these capitals with the Positive and Negative Impacts that the group generates in of more individuals, we have to be consistent with the sustainability agenda, and the
Value Creation, Preservation or Erosion Model @ sustainable development, aligning the material issues defined in previous periods with bases from where we start and where we are headed.
STRATEGIC VISION OBJETIVOS 2022

* ROE %
T0 BE THE LARGEST AND MOST * EFFICIENCY
VALUABLE FINANCIAL GROUP IN + INTEGRITY PROGRAM
ARGENTINA WITH REGIONAL DESIGN « RISK

* STRATEGIC KPIS

Climate

Management change - * DATA DRIVEN ORGANIZATION
T0 OFFER A DISTINCTIVE CUSTOMER leadership | Carbon
: . * CUSTOMER EXPERIENCE
EXPERIENCE AND TURN THE GROUP L footprint /1 MeReee P
INTO A FINANCIAL PLATFORM WITH Management s
 SUSTAINABLE FINANCING

THE BEST AND SAFEST TECHNOLOGIES

Environmental
transparency and and social risk * CYBERSECURITY
anti-corruption analysis

Economic

Performance Data Driven

®
ESG

Diversity and Perfomance Customer
inclusion Experience

Talent Attraction Market
and Retention Footprint

* SOCIAL TRANSFORMATION

10 PROMOTE Well-being Sz Ly « RESPONSIBLE PURCHASES
LOCAL DEVELOPMENT Financing

Local q . Cybersecurity
Development Financial
inclusion and

education

* EDUCATION AND INCLUSION

* CARBON FOOTPRINT
* MANAGEMENT OF CRITICAL RESOURCES
* ENVIRONMENTAL AND SOCIAL RISK ANALYSIS

TO MINIMIZE
ENVIRONMENTAL IMPACTS

So
CIAL AND FiANCIAL INCLUS'ON
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10 HIGHLIGHTS 2022

®

We created Nave, a commercial platform to
accompany retail and wholesale merchants

and boost the growth of their businesses.

®

We launched the Corporate Venturing
and Open Innovation Program, focused
on accelerating business transformation
through innovation as a key tool within
the LATAM entrepreneurial ecosystem.

We help more than 900 students from
all over the country to fulfill their dream
of studying in more than 40 universities
together with 19 social organizations
that accompany them with tutoring.

e

K

Our corporate volunteering celebrated
its 20th anniversary, managing to
improve the lives of thousands of
people through solidarity projects
across the country.

We are structurers and underwriters

of the first Debt Securities with social
and environmental impact that facilitate
the financing of undertakings that
contribute to equity, environmental care
and the reduction of the socioeconomic
gap in our country.

We continue to strengthen

regional economies by generating
new businesses that allow us to boost
the growth of companies and local
communities.

We generated a new alternative score
developed by the fintech Findo with
which we analyze people's habits,
resources and payment behavior
(outside the traditional variables
analyzed by the traditional financial
score), achieving that 100,000
individuals were included in the
Argentine financial system.

o ©

We accompany producers and companies
throughout the agroindustrial chain,
offering them a data driven experience,
so that they can make more efficient
decisions and unleash their full potential.

We want to be available to our customers
whenever they need it. That is why

@ we designed an initiative that allows
providing telephone and digital service
every day and at all times.

We created the mutual fund Fima Sustentable
ASG, made up of ESG assets issued by entities
that contemplate environmental, social and

governance aspects.
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Hardware
salesman

We know
how to huy
and sell tools.
Our bank are the
warehouses that
we have with
merchandise

CORPORATE
GOVERNANCE

With the aim of offering a
differentiating experience under
the principles of integrity,
responsibility and transparency,
the Group's corporate governance
ensures compliance with

the business strategic goals,
guaranteeing the sustainability
of the companies composing it,
the sustainable development of
the communities they impact and
the provision of a warm, agile
and efficient service.

©
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Corporate governance is composed of

the Board of Directors and the Senior
Management, with well-defined functions
and responsibilities, with which it seeks to
guarantee solid governance that provides
clarity and speed to the execution of our
strategic agenda.

The Board of Directors is our highest governing body.
It is responsible and accountable for setting the
organizational structure, creating the Committees and
Managements that it deems necessary to implement
the strategy defined to achieve the proposed
objectives.

lts members hold formal meetings at least once

a month to approve budgets and strategic and
investment management plans, validate the social
and environmental policy and monitor the effective
fulfillment of defined business goals.

Grupo Galicia is a company listed in the markets of
the United States of America, which is why we comply
with the requirements set forth by the Sarbanes

Oxley Act (SOX"). Furthermore, we comply with the
corporate governance principles set forth in the
Corporate Governance Code? required by the rules

of the National Securities Commission (Comisién
Nacional de Valores, CNV).

CORPORATE

GOVERNANCE CODE

1. The SOX aims to create a transparency framework for the financial activities and reports of companies
listed on the New York Stock Exchange.

2. This Code includes good corporate governance guidelines to provide business management with
greater transparency.

3. None of the members of the Board of Directors perform executive functions.

4. Independent directors.

GRUPO GALICIA'S BOARD OF DIRECTORS® (3)

EDUARDO J. ESCASANY

Chairman

PABLO GUTIERREZ

Vice Chairman

FEDERICO BRAUN

Regular Director

SILVESTRE VILA MORET

Regular Director

SEBASTIAN GUTIERREZ

Regular Director

TOMAS BRAUN

Regular Director

ALEJANDRO ASRIN

Regular Director

CLAUDIA ESTECHO*

Regular Director

MIGUEL MAXWELL*

Regular Director

SERGIO GRINENCO

Alternate Director

ANA M. BERTOLINO*

Alternate Director

PEDRO A. RICHARDS

Alternate Director

DANIEL LLAMBIAS

Alternate Director

ALEJANDRO ROJAS LAGARDE

Alternate Director

RICARDO A. GONZALEZ*

Alternate Director

SUPERVISORY COMMITTEE (3

ANTONIO ROBERTO GARCES

Regular Syndic

OMAR SEVERINI

Regular Syndic

JOSE LUIS GENTILE

Regular Syndic

FERNANDO NOETINGER

Alternate Syndic

MARIA MATILDE HOENIG

Alternate Syndic

MIGUEL NORBERTO ARMANDO

Alternate Syndic

GRUPO GALICIA'S SENIOR MANAGEMENT

FABIAN KON

General Manager

DIEGO RIVAS

Finance and

Compliance Manager

BRUNO FOLINO

Risk Manager

PABLO FIRVIDA

Institutional and Investor
Relationships Manager

JOSE LUIS RONSINI

Administration

and Finance Manager

MANAGEMENT LEADERSHIP

APPOINTMENT

The shareholders of the Controlling Group are in charge of appointing the Directors. For their
selection, diversity and independence issues are considered, as well as knowledge and experience in
economic, environmental and social issues.

SKILLS AND TRAINING

The members of the Management are constantly being trained through programs that are adapted
to the current needs of the business and society in order to ensure the efficient development of their
activities and compliance with the commitments and policies assumed. Additionally, the Directors
disseminate our sustainability principles in meetings, forums and congresses.

EVALUATION

The evaluation of the Board of Directors is the responsibility of the Shareholders' Meeting and the
Supervisory Committee. Under the values of responsibility, transparency, respect and trust in the
work teams, they ensure the good management of the Company.

RELATIONSHIP WITH STAKEHOLDERS (®

The link between the Board of Directors and the different stakeholders is through Strategic Management,
responsible for managing the actions to comply with the commitments and policies assumed.
It communicates to the Board of Directors the studies, surveys and expectations of key audiences.

PERFORMANCE MONITORING

The Board of Directors evaluates the performance of the Group and its leaders based on the proposed
business goals in order to guarantee compliance with the targets and the best customer experience.

COMPENSATION

Comprehensive compensation is administered within the current legal framework. Based on criteria
that safeguard the principles of equity, meritocracy and justice, it seeks to provide an objective basis
through the design and implementation of the best practices of compensation administration tools,
adapting it to the strategic goals and the performance of the Group.

RESPONSIBILITIES AND FUNCTIONS

The Board of Directors is in charge of making business comprehensive and strategic decisions in relation
to economic performance and social, environmental and governance management. It looks after the
sustainability of the business and society in general, by means of responsible, transparent and efficient
decision making to contribute to sustainable development from our role as a financial institution.

Additionally, it participates in the definition of acceptable risk levels, controls compliance with the goals
and promotes a work culture that guarantees an agile, effective and warm service in order to fulfill our
purpose of improving the daily activities of more individuals.
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COMMITTEES

IN ORDER TO ENSURE
THAT AN ADEQUATE SYSTEM
OF INTERNAL CONTROL IS
DEVELOPED, IMPLEMENTED AND
MAINTAINED, THE FOLLOWING
COMMITTEES EXIST:

EXECUTIVE
COMMITTEE

ETHICS, CONDUCT
AND INTEGRITY
COMMITTEE

NOMINATION AND
COMPENSATION
COMMITTEE

AUDIT
COMMITTEE

DISCLOSURE
COMMITTEE

GOALS

Contributing to the
management of the ordinary
and usual business for a more
efficient fulfillment of the Board
of Directors' mission.

To promote compliance with
standards, principles of good
conduct and the Code of Ethics.

To facilitate the analysis and
monitoring of several issues
based on good corporate
governance practices.

To provide the Company's
Board of Directors with
assistance in overseeing the
Financial Statements, as well
as in controlling the Company
and its subsidiaries.

To comply with what is
recommended by the
Sarbanes-Oxley Act of 2002 of
the United States of America,
since Grupo Financiero Galicia is
a listed company on the NASDAQ
Capital Market.

FUNCTIONS

©

To gather legal, economic, financial and
business information of its subsidiaries

and investee companies; to make decisions
about investments and study those of greater
importance; to appoint the first-tier managers
of the Company; to propose the strategic plan

for the Company and its subsidiaries; to hire,
sanction and dismiss the Company's personnel
that it deems necessary; to make annual
budget projections for the Board of Directors;
and to perform risk assessments.

ESG SUSTAINABILITY

In 2022, we created the ESG
Sustainability Subcommittee, which is
in charge of monitoring and ensuring
compliance with Grupo Galicia's ESG
Sustainability Policy, which aligns
sustainability initiatives and objectives
inherent in each company, in order

to build indicators and joint goals.

To incorporate legal standards; to monitor
and analyze complaints related to conducts
contrary to the Code of Ethics, and to rule on
them; to evaluate the evolution and

effectiveness of the Entity's Ethics and Integrity
Program; and to plan, coordinate and supervise
compliance with the relevant policies approved
by this Committee.

To assist the Board of Directors in the creation
of the proposal to nominate candidates to fill

the positions thereof; to prepare and design a
succession plan for the members, considering
their functions, background, training and

professional experience; and to determine the
compensation levels in accordance with market
standards, considering the duties, levels of
complexity and variety of the topics addressed
for similar companies.

To issue the report on the activities carried

out; to prepare the annual planning of the
Committee's activities and the allocation of
means for its operation; to evaluate the
independence, working plans and performance
of the external and internal audits; and to

evaluate the reliability of the financial reporting
submitted to the regulatory authorities and the
markets where Grupo Galicia is listed; and to
assess the rules of conduct through the analysis
of current legal and regulatory provisions and
the established Code of Ethics.

To monitor the Company's internal controls,
review the Financial Statements and other
information published, and prepare the reports
on the activities carried out by the Committee
for the Board of Directors.
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STRATEGIC MANAGEMENT®

The Strategic Management is formed by a General Manager and an
Executive Committee composed of nine Area Managers.

They perform executive duties to provide answers (from management)

to the Strategic Vision, the specific business plans and the Group's
targets in a comprehensive and articulated manner.

GALICIA

SERGIO GRINENCO

Chairman

RAUL H. SEOANE

Vice Chairman

GUILLERMO JUAN PANDO

Secretary Director

MARIA ELENA CASASNOVAS

Regular Director

JUAN CARLOS L’AFFLITTO

Regular Director

GASTON BOURDIEU

Regular Director

MIGUEL PENA

Regular Director

VERONICA LAGOS MARMOL

Alternate Director

IGNACIO A. GONZALEZ

Alternate Director

AUGUSTO ZAPIOLA MACNAB

Alternate Director

NARANJA X
MIGUEL PENA Chairman
PABLO CAPUTO General Manager
GALICIA SEGUROS

SEBASTIAN GUTIERREZ

Chairman

FLAVIO DOGLIOLO

General Manager

FONDOS FIMA

EZEQUIEL ROSALES

Chairman and General Manager

GALICIA SECURITIES
PABLO LEON CASTRO Chairman

INVIU
PABLO LEON CASTRO Chairman
IGNACIO SAGUES General Manager

FABIAN KON
GENERAL MANAGER

DIEGO RIVAS
PLANNING

He designs the strategy and its

guidelines, and also coordinates
the budget and its purposes, to
enhance the present and future
value of the Group.

BRUNO FOLINO
RISKS

He manages the Group's risks hy
promoting a data driven culture
and monitoring policies, procedures
and the use of appropriate systems.

PABLO CAPUTTO
NARANJA X

He designs and implements the strategy
and goals of Naranja X, with the purpose
of providing products and services for the
management of personal and commercial
finance with inclusion and diversity as
fundamental pillars. finance with inclusion
and diversity as fundamental pillars.

PABLO LEON CASTRO
FINANCIAL BANKING

He designs, plans and implements
the strategy and goals of Galicia's
Treasury, through the market risk
management, and provides
customer service for institutional
customers, local and international
banks and the public sector.

MARCELA FERNIE
PRODUCT AND TECHNOLOGY

She promotes technological
transformation to enhance customer
experience through the acceleration
of product development and new
technologies.

RAFAEL BERGES
PEOPLE

He designs strategies and initiatives
to attract talents and promote the
loyalty of employees, ensuring a
warm, inclusive and respectful
work environment.

©

MARCELO IRAOLA
WHOLESALE BANKING

He assists Business, Agro and
Corporate customers throughout
their life cycle, caring for their needs
and offering them the products

and services that best meet their
expectations.

GERMAN GHISONI
RETAIL BANKING

He generates true bonds that last

over time by providing an agile, simple,
efficient and inclusive experience to
customers, including Individuals,
Businesses & Professionals and SMEs.

FLAVIO DOGLIOLO
GALICIA SEGUROS

He implements the strategy of
Banca de Galicia Seguros, promoting
agility and fostering digital
transformation, in accordance with
the Group's plans and with the aim
of offering an excellent service.
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Chairman of
Mas-tin S.A.

Having an
SME Is playing a
financial chess,
but it is a nice
challenge

©

COMPREHENSIVE
RISK MANAGEMENT

Through solid and
transparent risk
management mechanisms,
we seek to comply with

our business strategy
and create value for our
shareholders in a safe
and responsible manner.
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INTERNAL RISK
CONTROL STRUCTURE

At Grupo Galicia, we define a Risk
Appetite, the level of risk that we are
willing to assume in order to achieve the
strategy defined by the shareholders, for
all our companies. We have three levels of
committees, which intervene in matters

related to definition, evaluation and |N 2022, WE DOUBLED
control. OUR EFFORT IN PURSUIT OF
CONTINUOUS IMPROVEMENT
AND UPDATED THE MANAGED
RISK ANALYSIS AND
INDICATORS. IN THIS WAY,
WE INCREASED THE
PROBABILITY OF EARLY
DETECTION OF POSSIBLE
DEVIATIONS FROM THE
DEFINITIONS OF THE RISK
APPETITE FRAMEWORK.

Through metrics and thresholds associated
with this level of risk, we monitor Capital
Risk (or Solvency), Financial Risk,

Credit Risk, Operational Risk, IT Risk,
Cybersecurity Risk and Reputational Risk.

GROUP RISK MAP

The Board of Directors is committed to
managing risks in a comprehensive manner
within an ethical framework and policies
conforming to the best international
practices on the matter. Likewise, the Risk
Area makes decisions and works in order to
optimize the risk profile by using tools and
systems focused on detecting, measuring,
monitoring and mitigating each and every
typified risk based on key information
provided by the areas of the Group’s
companies.

87.5%

OF THE METRICS ARE BELOW
THE THRESHOLDS DEFINED
WITHIN THE RISK APPETITE
FRAMEWORK.

CAPITAL RISK
(OR SOLVENCY)

It entails not having enough
capital to meet unexpected lossesand
to maintain Banco Galicia’s market share.
For the correct measurement of risk,
two capital tiers are monitored,

namely: economic capital and
regulatory capital.

CREDIT RISK

Credit risk stems from the possible
losses that can be sustained due to the total
or partial non-compliance with financial
obligations undertaken with both Galicia
and the companies in connection with

consumer financing by customers
or counterparties.

CYBERSECURITY

They are a subset of IT
risks arising from the possibility
of suffering damage or loss if they
materialize. Cybersecurity risks
consist of threats, vulnerabilities
and potential impacts.

OPERATIONAL RISK

It refers to the risk of losses
resulting from the failures or inadequacy
of internal processes, human resources
and IT systems, or stemming from
external events. This definition
includes the legal risk.

ENVIRONMENTAL
AND SOCIAL RISKS

It refers to the management of indirect risks
in credit, where potential environmental and social risks
are analyzed, which may be posed by the investment projects
that are financed and the credit assistance. This analysis is
carried out for operations with terms greater than 24 months
and a financing amount greater than the commercial portfolio
limit of the Argentine Central Bank. Additionally, Galicia
voluntarily adhere to the Equator Principle and applies this
framework for Project Finance over USD 10 million and
for cor porate loans over USD 20 million.

FINANCIAL RISK

It is defined as the possibility of sustaining
losses due to variations in the market price
of listed financial assets and liabilities,
fluctuations in market interest rates, foreign
currency exchange and changes in the
Group’s liquidity levels.

Analysis of Climate Risks
Our environmental and social risk analysis,
which we have been implementing for more
than 10 years, is complemented with climate risk
analysis to identify potential impacts on our customer
portfolio. Therefore, and with the aim of aligning
ourselves with international initiatives, we
received training on this issue and adhered to
the methodology for measuring carbon
emissions of portfolios of the Partnership for
(arbon Accounting Financials (PCAF).

IT RISK

IT risks are the business risks associated with
the use, ownership, operation, involvement, influence and/or
adoption of IT solutions by the Group, which can originate
strategic, financial, operational, regulatory, legal and
reputational consequences.

We have a management structure and methodology for
this type of risk, whose objective is to maintain the IT risk
profile and ensure the timely definition of the pertinent
corrective measures. At all times, we comply with the
regulations established by the Argentine Central Bank
on guidelines for IT risk management
in financial institutions.

REPUTATIONAL RISK

It derives from perceptions
of the Group by different stakeholders,
whose opinion may negatively impact on
capital, income, business development
expectations or access to sources
of funding. It can stem from the

materialization of other risks.
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ETHICS, TRANSPARENCY
AND ANTI-CORRUPTION

AS A FINANCIAL SERVICES HOLDING COMPANY
LISTED IN BOTH ARGENTINE AND FOREIGN
MARKETS, OUR COMPANIES ARE GOVERNED BY A
WIDE RANGE OF STANDARDS AND RULES ISSUED
BY DIFFERENT CONTROLLING AUTHORITIES.

THAT IS WHY OUR OPERATIONS COMPLY WITH

THE REGULATIONS OF THE ARGENTINE CENTRAL
BANK, THE CODE OF BANKING PRACTICES, THE
SUPERINTENDENCY OF INSURANCE, THE NATIONAL
SECURITIES COMMISSION, THE SECURITIES
EXCHANGE COMMISSION OF THE UNITED STATES OF
AMERICA, THE BUENOS AIRES STOCK EXCHANGE
AND NASDAQ, AMONG OTHERS.

INTEGRITY PROGRAM

We have an Integrity Program through which we
seek to identify, prevent and correct those conducts
contrary to the Group’s ethics and guiding principles.

We complement this program with a Code of Ethics
and internal policies (gift and travel policy, conflict
of interest policy, anti-bribery and corruption policy,
among others) that allow mitigating risks in all areas
of the Company.

We communicate and disseminate these processes
internally with training and communications to our
employees, and we extend the scope of the Integrity
Program to the value chain with the analysis of the
suppliers that interact with us.

100%

EMPLOYEES

WHO RECEIVED
ANTI-CORRUPTION
COMMUNICATIONS

Integrity Program Elements ()

HANDLING OF
COMPLAINTS AND CONCERNS

CRITICAL
RISK MANAGEMENT

THIRD-PARTY
CONTRACTING

TRAINING FOR
EMPLOYEES

Code of Ethics

Our Code of Ethics establishes the minimum standards
of ethics, integrity and transparency, and the expected
behaviors of the directors, managers and employees of
the Group and its controlled companies. Additionally,
each company adopts more restrictive practices,
procedures and policies than those of the Group’s
Code, reinforcing the commitment to responsible
behavior.

Ethics Hotline

Through the Ethics Hotline, our complaint channel
available 24 hours a day, 365 days a year, we seek

to guarantee compliance with the commitments and
values assumed. The employees and suppliers can use
this channel to report situations considered irregular or
contrary to the Code anonymously and objectively. In
order to ensure the confidentiality of the complainant,
an external consulting firm manages the hotline.

These are the channels enabled by the Ethics Hotline
for receiving information:

HOTLINE
0800-122-0396

AN\ WEB SITE

—T
-

——
L

https://lineaeticagrupofinancierogalicia.

\@/ lineaseticas.com/

EMAIL
lineaeticagrupofinancierogalicia@
kpmg.com.ar

The Conduct Committee is in charge of dealing with the
complaints received. It meets at least once a month and
does not make final decisions until it properly listens to the
reported party. The resolutions taken by the Committee are
documented in writing and include penalties, dismissals
and/or declarations of inadmissibility of complaints, if
applicable.

In 2022, Galicia received 26 complaints, all reported to the
Compliance Committee. Likewise, from the Group’s hotline,
we did not receive claims or complaints.

ANTI-MONEY LAUNDERING (®

At Grupo Galicia, we develop policies and procedures
aimed at preventing and detecting early the illicit
operations through the companies’ Assets Laundering
Prevention and Terrorist Financing Prevention
Committees. For this purpose, we rely on rules and
regulations, continuous monitoring of our customers’
operations and a solid corporate management.

Through the training campuses, we promote annual
training plans. We have two “basic” courses for all
employees and “advanced” courses for those who
manage customer portfolios. Additionally, there are
in-person trainings for all employees directly involved
in this matter.

In 2022, we implemented quarterly meetings between

the Group’s companies in order to unify criteria and
procedures.
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Full-time
entrepreneur

| dream
and invest
every day to
consolidate
my brand and
replicate my
ideas abroad.
| seek to he
profitable with
my actions so
that | can buy
my first
apartment.
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CONTEXT IN
WHICH THE
GROUP OPERATES

The economic context
in which we operate
is complex both in
the national and
international spheres.
For this reason, we
permanently monitor
the evolution of the
variables affecting
the business to define

the course of action and
identify the potential
impacts.




THE ECONOMY

(J:At:379 BADLAR 7R {0)74 INFLATION

UNEMPLOYMENT

International Context

In 2022, the consequences of the pandemic caused
by COVID-19 continued to have a significant impact
on the world’s economic-financial dynamics. In turn,
the appearance of new variants and the different
contagion waves in China increased uncertainty.
Thirdly, the war in Eastern Europe generally affected
the inflation level due to imbalance between the
demand reaction and the global supply. This forced
the main Central Banks to adopt contractive policies.
In particular, in the United States, the Federal Reserve
began its balance reduction program in June and
raised its benchmark rate by 425 basis points during
2022, bringing it to the 4.25%-4.5% range (the highest
level since 2007), in what was the fastest interest
rate increase cycle since 1980. Inflation at world level
began to slow down during the second semester. In
particular, the United States reached a year-on-year
inflation of 6.5% for the month of December 2022.
The signs of a slowdown in economic activity and
the end of restrictions in China should help inflation
continue to moderate in the course of 2023, with

a smaller contribution from the energy and goods
sectors. Investors expect the world's major Central
Banks to ease their monetary policy during 2023,
but there remains a risk that inflation will be higher
than expected, which would require Central Banks to
continue raising rates.

Local Financial Level

At the beginning of 2022, Argentina and the IMF
reached agreements for the signing of an Extended
Fund Facility, which will have disbursements to be
made over two and a half years and will have a total
of ten quarterly revisions. On the other hand, the
Treasury has been carrying out voluntary debt swaps
in Argentheirtine pesos since mid-2022, with the aim
of extending maturities beyond 2023.

Economic Activity

The Argentine economy had shown a rapid recovery
after the pandemic, with a growth of 10.4% in 2021.
During the first three quarters of 2022, economic
activity continued to recover, although it registered

a contraction in the last three months of the year.
According to the Monthly Economic Activity Estimator,
the Argentine economy exhibited an annual expansion
rate of 5.2% during 2022. Activity was driven by an
increase in exports, as well as by the recovery of
consumption and investment.

Fiscal Aspect

The year 2022 closed with a primary deficit equivalent
to 2.4% of GDP. This figure implied an improvement
compared to 2021 deficit (-3.0% of GDP). Likewise, the
financial deficit for 2022, which includes payments of
interest, amounted to 4.2% of GDP. The reduction in
the fiscal deficit occurred as a result of the
extraordinary income from the Export Increase
Program (carried out in September and December,
generating an increase in Export Duties) and the
Income Tax Advance for the fiscal year 2023. In turn, in
the second half of 2022 there was a reduction in public
spending, especially concentrated in social spending
and economic subsidies. Unlike the dynamics of
December, the first fiscal data for 2023 showed
impairment in public accounts, with a primary deficit
of Ps. 203,938 million. In detail, the annual growth of
primary spending (+111.2%) exceeded that of the total
income (+92.4%).

Unemployment

As of the third quarter of 2022, the unemployment
rate was 7.1%, while the employment rate rose to
44.2%. As of September 2022, employment showed a
recovery, which responded to increases in both formal
and unregistered employment. Within the registered
sector, the increase was justified by private sector
employees and the rise in taxpayers under the
simplified tax scheme and under the social simplified
tax scheme.

Prices

At the beginning of 2022, Russia’s invasion of Ukraine
caused an increase in international food and energy
prices, which translated into a rise in domestic prices.
Likewise, the acceleration of the exchange rate and the
increase in the exchange gap fueled inflation,
particularly in periods of growing uncertainty. Added

to this was the announcement of a rate segmentation,
which had an impact on the price of public services in
the last months of the year. In exchange, the
Government relaunched, towards the end of the year,
price agreements for certain goods and services. This
combination of factors caused the inflation rate to
accelerate to 94.8% in 2022. In January 2023, year-on-
year inflation continued to accelerate, rising to 98.8%
following a monthly inflation rate of 6.0%.

Monetary Level

On the monetary level, the main aggregates reduced
Argentheir expansion pace. The Monetary Base closed
2022 with a year-on-year increase of 42.4%, mainly
due to the interest accrued on LELIQs and repo
transactions, and due to the intervention of the Central
Bank in the secondary sovereign debt market in
Argentine pesos. The net purchase of foreign currency
from the private sector was another factor of monetary
expansion, the result of the two Export Incentive
Programs implemented in September and December.
The transactions with the Treasury were the
expansionary factor of lesser magnitude, given the
restriction on Temporary Advances implied by the goal
of the Agreement with the International Monetary
Fund. The issuance was partially sterilized through the
placement of new repo transactions and LELIQs, and
by the purchase of foreign currency from the public
sector. Regarding January, the Monetary Base
expanded by Ps. 112,970 million, issuance due to the
interest accrued on LELIQs and repo transactions, and
due to other factors that include the intervention of
the Central Bank in the secondary sovereign debt
market in Argentine pesos, among others.

Interest Rates

The interest rates defined by the Argentine Central
Bank went up to 75% for LELIQs and to 70% for repo
transactions. This rate adjustment occurred in a
context of accelerated inflation, particularly in the
middle of the year, and an increase in exchange gaps.
The rise in interest rates was complemented by a
higher pace of variation in the official exchange rate. In
January 2023, the Argentine Central Bank raised the
rate of repo transactions to 72%, leaving its monetary
policy rate unchanged.

Exchange Market

During 2022, the Central Bank managed to buy USD
5,824 million from the private sector, accumulating
International Reserves for USD 4,937 million. This

was largely achieved thanks to the Export Increase
Program, which offered a differential exchange rate

for soybean exporters, implemented during September
and December.

In turn, the Central Bank imposed additional
restrictions on access to foreign currency by importers,
including the launch of the Argentine Republic Import
System (Sistema de Importaciones de la Republica
Argentina, SIRA).

©

During the first two months of 2023, the monetary
entity once again adopted a selling position, with sales
of more than USD 1,000 million. This, added to the
principal and interest payments to the IMF and holders
of debt securities in foreign currency and the
purchases of securities carried out by the Treasury,
gave rise to a drop in International Reserves of USD
5,882 million in the first two months of 2023.

Exchange Rate Types

After using the exchange rate as a nominal anchor
during 2021 and after an Agreement was reached with
the International Monetary Fund, the Central Bank
accelerated the rate of depreciation during most of
2022 in order to avoid continuing to lose exchange
rate competitiveness. Thus, the official exchange
rate increased 72.4% between December 2021 and
December 2022, closing the year at Ps. 1/USD 177.13.
However, the trend observed in 2022 stopped at the
beginning of 2023, when the nominal exchange rate
slowed its pace of rise and registered an increase of
5.4% in January and 5.3% in February.

International Monetary Fund

The negotiation with the International Monetary

Fund ended in March 2022 with the signing of the
Extended Facility Agreement (EFF) for SDR 31,914
million (approximately USD 44,000 million) that the
Fund would disburse to Argentina on a quarterly
basis, with transfers subject to compliance with a
series of quantitative criteria established therein.

The objective of the Agreement is to obtain funds to
meet the payments of the Stand By Agreement (SBA)
signed in 2018. The signing of the EFF implied an initial
disbursement in March 2022 of SDR 7,000 million
(USD 9,656 million). Regarding the criteria, a reserve
accumulation goal, a limit to the primary deficit, a
maximum value for the selling position of futures
contracts and a limit to the financing of the Central
Bank to the Treasury through Temporary Advances
were established.

The Government managed to meet most of the stipulated
goals throughout 2022 and the IMF granted waivers for
those goals that were not achieved. Thus, the IMF made
all the disbursements scheduled for 2022 for a total of
USD 13,830 million, which allowed the Government

to make principal and interest payments for USD 18,379
million according to the original SBA schedule.

Regarding the goals for the first quarter of 2023,
both the fiscal and the reserve accumulation goals
look challenging, given the dynamics exhibited at
the beginning of the year. At the time of writing this
report, the Argentine Government is in dialogue with
the IMF with the objective of adjusting the goal of
Net Reserves accumulation for the first quarter.
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THE FINANCIAL SYSTEM®

COMPOSITION AND CURRENT ISSUES

STATE-OWNED
BANKS

___ DOMESTICALLY-
OWNED

PRIVATE
BANKS

/8

FINANCIAL
INSTITUTIONS

FOREIGN-
OWNED

OTHER
INSTITUTIONS

SYSTEM EVOLUTIONS®

Total loans provided to the private sector by the financial system climbed to Ps. 7,547,386 million in December 2022,
reflecting a 65.9% increase over the same month of 2021 (YoY). Since 2018, the year-on-year growth of private loans
was systematically lower than inflation.

Consumer loans, consisting of loans granted through credit cards and personal loans, increased by 66.0% (YoY), totaling
Ps. 3,293,990 million as of December 31, 2022. Likewise, commercial loans, consisting of current account overdrafts and
drafts/bills (signature and purchased/discounted loans), finally totaled Ps. 3,004,785 million, recording an increase of
68.1% (YoY).

Total deposits in the financial system climbed to Ps. 22,554,808 million as of December 2022 close, up by 86.3% as
compared to December 31, 2021. Deposits from the non-financial private sector increased by 93.6% annually, climbing to
Ps. 18,870,171 million, while public sector deposits totaled Ps. 3,684,638 million, up by 56.4% (YoY). Within private sector
deposits, transaction deposits ended at Ps. 10,034,572 million, a 78.1% hike (YoY), and time deposits ended at

Ps. 8,558,537 million, a 118.1% annual growth.

5. The information included was updated with the latest information available from the Argentine Central Bank as of the date of this Report.
6. All variations are calculated considering the nominal values.

PERSPECTIVES

RELATED TO ARGENTINA

The year 2023 will be challenging and affected

by the presidential elections and by the efforts of the
Government to reach the elections with a stable
economy that improves the prospects for continuity
of the ruling party. During 2022, the Government
achieved most of the quantitative goals agreed with
the International Monetary Fund, but their fulfillment
seems to be more complicated this year. On the one
hand, the drought that has affected the country for
some months has already had a negative impact on the
wheat harvest and falls are expected in the production
of soybeans and corn, reducing the expected income
of foreign exchange and, therefore, making it difficult
to fulfill the goal of accumulation of International
Reserves. On the other hand, the fiscal adjustment
stipulated for 2023 is in contrast with the acceleration
of spending that is usually verified during election
years. Part of the necessary tax cut depends on the
increase in public service rates, which will allow
continuing to reduce economic subsidies but will add
pressure on inflation, which closed at levels close to
three digits in 2022.

In 2023, the greatest risk is that it will not be possible
to refinance all the maturities of securities in Argentine
pesos. In that case, the Treasury would need to cover
not only the fiscal deficit but also debt payments.
Given the scarcity of alternative financing sources, the
Central Bank could issue Argentine pesos (directly,
through Temporary Advances, or indirectly, with
purchases of securities in the secondary market)

to cover the needs of the Treasury. This type of
transaction could add additional pressure on inflation
and on the exchange gap with financial prices.

By the end of 2023, whatever the winning formula,

the imbalances in the Argentine macroeconomics (such
as the exchange delay, the distortion of relative prices,
the scarcity of International Reserves and the high gap
with financial prices) will have to be addressed. The
depth of the measures to be taken will depend on

the result of the elections.

RELATED TO
THE FINANCIAL SYSTEM

The Argentine financial system will continue
interacting mainly with the private sector, with short-
term financing and financial products, maintaining
high liquidity levels at the same time. The profits

of the financial system entities are currently highly
influenced by the context of high inflation. In any case,

©

banks are expected to continue recording positive
real profit, enabling to maintain capitalization levels
above minimum requirements. The current levels of
hedging with allowances for non-accrual financing
portfolio are another strength of the financial system.
Low leverage in companies and families, regionally
compared, evidences the potential of Argentine
financial institutions.

RELATED TO GRUPO GALICIA

We will further our objective of strengthening our
leadership position in the financial market, paying
attention to the profitability of the business, leveraged
by expansion and attracting new customers. Grupo
Galicia believes that this strategy is only possible to
the extent that a differentiating experience is provided,
based on digital transformation and the simplicity of
the proposal.

In particular, the customization of the offer is one

of the keys for them to continue choosing us. Under
these pillars, we leverage different lines of business
such as the MODO systemic payment application,
companies such as Inviu and Nera, or mergers such as
those of Naranja and Naranja Digital.

OPPORTUNITIES AND RISKS

In this framework, the risks and opportunities we face
are noteworthy. The economic instability experienced
by the country in recent years stands out as one of
the greatest risks. Years of contraction of activities,
exchange rate volatility, high inflation, changing
regulations on the sector and the implementation of
reforms with uncertain outcomes are only examples
of the challenges we must face.

Among the opportunities, the irruption of the pan-
demic redefined the rules of the game in the sector,
accelerating the adaptation times of automatic
channels and the adoption of technology as an ally to
gain efficiency and improve the customer experience.
Likewise, we can take advantage of the current situa-
tion to consolidate our leadership position by using
strategic advantages over our competitors, either
through organic growth or business acquisitions.
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Employee of
a multinational
company

| built my
own house and if
it had not heen for
the financing, it
would have heen
impossible. You
just need to make
the first move and
helieve you can
achieve it.

FINANCIAL
CAPITAL

We conduct businesses
ensuring transparency
and efficiency, so that
our management is
profitable in the long
term and generates
value for shareholders
and society.

©
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REINVESTMENT IN
GRUPO GALICIA

NET ECONOMIC DISTRIBUTED
ECONOMIC PERFORMANCE’ VALUE GENERATED® ECONOMIC VALUE

The following analysis comprises consolidated

information, unless otherwise indicated. Our incomes
are reported according to the conceptual framework
based on International Financial Reporting Standards
(IFRS) established by the Argentine Central Bank. EMPI.OYEES

AND DIRECTORS

8.78% ROE

IN 2022, WE SET OUT TO
ACHIEVE A ROE OF 6.6%. GOVERNMENT

1.66% [ 74.35%

ROA EFFICIENCY SOCIAL AND
ENVIRONMENTAL
INVESTMENT
21.11%
FINANCIAL CLIENTS
MARGIN AND FUNDING 569,101
POLICY ON DIVIDENDS AND
PROPOSED DISTRIBUTION
4.56x 21.95% OF DIVIDENDS
INDEBTEDNESS SOLVENCY SUPPLIERS

7. Figures stated in millions of Argentine pesos in homogeneous currency.
8. Net of operating costs.



INCOME

CONSOLIDATED STATEMENT OF INCOME

31/12/2022 3112200
Net Income from Interest 151,246 212,864
Net Fee Income 17,701 50
Net Income from Financial Instruments 344,085 186,968
Exchange Rate Differences on Gold and Foreign Currency 20,138 8,756
Other Operating Income 90,836 69,806 F E ES
Underwriting Income from Insurance Business 13,691 14,317 + 5 % F I N A N c I AI_ A N D

Loan and other receivables loss provisions (CXI) -51,843 -42,426 E xc H AN G E R A-I-E D I FFE RE N c ES

NET OPERATING INCOME 685,854 562,856

Personnel Expenses -96,891 90470 - Higher commissions from ON FOREIGN (URREN(Y
Administrative Expenses 91412 -88,054 credit cards for 7%. + 8 6 (y

Depreciation and Impairment of Assets 21811 -28,239 | - Higher commissions related 0

Other Operating Expenses 125,668 0742 | to credits for 8%. s

OPERATING INCONE 344006 841 - Higher expenses from other AR (e CPL R
Loss on Net Monetary Postion i 135 commissions for 40%. securities m(;as:rzeo/d at fair value
Share of Profit from Associates and Joint Ventures -546 -148 g

Income Tax -19,286 -33,025 I N T E R E ST

NET INCOME FOR THE PERIOD 51,460 64,143 -29%

Other Comprehensive Income® 393 158

. - NET INCOME INSURANCE
NET COMPREHENSIVE INCOME 51,853 64,301 - Higher interest from government securities FOR THE FlS(Al. YEAR _4%

9. Net of income tax. n?easur.ed at amortized cost for 386%. _ 2 0 (y
- Higher interest from overdrafts for 27%. 0

- Lower interests from the Argentine Central - Lower income from premiums for 6%.
INCOME PER COMPANIES Bank repurchase transactions for 58%. PS. 51,460 - Higher claims for 10%.
- Higher expenses from time deposits and - Higher production and exploitation expenses for 8%.

0,
investments for 65%. ROE 8.78% _—
86.88% COMBINED RATIO
5000 44,625 e

LOAN AND
EXPENSES OTHER RECEIVABLES

40,000

35,000 o
- +9% LSS PROVISIONS

30,000 e o

- Higher other operating expenses for 17%. +Zz /0
B0 - Higher expenses from personnel ] ]
expenses for 7%, Higher arrearage a‘nd wgrsenlng
2,000 of macroeconomic variables.
15000 4.07% CREDIT RISK
Fogdos , -
o Fima
6,125
5,000
2,021 1,752 1438
0 . | . | - ——

|

-5,000 -2,513

PP inviu
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Assets (APITAI. STO(K

Grupo Galicia is a Company regulated by the General Companies Act, as well as their related companies (except

ASSETS 31/12/2022 31/12/200 % YoY Galicia, Naranja Digital and Galicia Seguros). In Article 186, such law establishes the minimum capital amount of a
| stock company. Through Decree 1331/12, which came into force on October 8, 2012, such amount was determined
Cash and Due from Banks uisi o 162491 © 39 to be Ps. 100,000 (one hundred thousand pesos).
‘ Debt Securities 792,210 ® 459,589 2%
Net Loans and Other Financing 1,256,482 ® 1,458,380 @ -14% SHAREHOLDING STRUCTURE
Other Financial Assets 696,081 ® 692,794 © - Currently, Grupo Galicia’s capital structure is made up of 281,221,650 Class A shares, entitled to five votes per share and a
Property, Plant and Equipment, 15433 ® 16251 © 5% nominal value of Ps. 1 each, and 1,193,470,441 Class B shares, entitled to one vote per share and a nominal value of Ps. 1 each.
and Intangible Assets
Grupo Galicia is under EBA Holding control, holder of 100% of our Class A shares, equivalent to 19.07% of the capital stock
Other Assets 31,766 ® 35,022 8%
and 54.09% of the votes.
ANALYSIS OF THE FINANCING PORTFOLIO QUALITY ) [ 54.09% @ % on total capital
50% ® % on total votes
Quality: Non-accrual Financing Portfolio/ 2.52
Financing to the Private Sector &
g 311212022 33.28%
Hedge: Allowances/Non-accrual Financing Portfolioc  196.87 0%
31/12/2022
20% 19.07% 1810%
18.88% o
10% 10.27% 12%
0 () 4.38%
GRUPO GALICIA CONTRIBUTED PS. 210 MILLION TO NERA. 108 Fokfolding 54 AEES e
. . SHARE EVOLUTION
Funding and Liabilities
Grupo Galicia shares are quoted in the Argentine Stock Exchanges and Markets (Bolsas y Mercados Argentinos, BYMA)
DTS AND RGNS BT 3200 T o and Mercado Abierto EIectronlco S.A. (MAE). They are alsq quoted in .the USA |q the National Association of Se;urltles
Dealers Automated Quotation (NASDAQ), under the American Depository Receipt (ADRs) program. Each ADR is
equivalent to 10 shares.
Deposits 24,978 @ 201814 © 6%
Credit Lines 3438 ® 46,87 19% 0 !
Debt Securities 112,708 ® 105,670 @ 1% 300 2 @ NASDAQ USD
® BYMAPs.
Other Liabilities 483,676 ® s e -6%
250 10
Shareholders’ Equity 609,345 ® 589,319 @ 3%
200 8
150 6
MARKET SHARE o a
Private Sector Deposits 10.59% 0 )
31121202
0 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022
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REGULATORY CAPITAL

GALICIA
25,59%
CAPITAL

RATIO

In terms of regulatory capital, Galicia must comply with the regu
lations set forth by the Argentine Central Bank. These regulations

are based on the Basel Committee methodology, and establish the
minimum capital a financial institution is required to maintain in order
to cover the different risks inherent to its business activity and which
are incorporated into its assets, mainly: credit risk, generated both by
exposure to the private sector and to the public sector; operational
risk, generated by the losses resulting from the non-adjustment or
failures of internal processes; and market risk, generated by positions
in securities and foreign currency.

The minimum capital required and the corresponding integration
are presented below. Balances are disclosed in accordance with the
standard and currency in force in each fiscal year.

REGULATORY CAPITAL
In millions of Argentine Pesos, except for ratios
31/12/2022 31/12/2021

MINIMUM CAPITAL REQUIRED (A) 152,794 85,244
Credit Risk 109,408 63,920
Market Risk 6,642 1,134
Operational Risk 36,744 20,190
CAPITAL INTEGRATION (B) 478,634 251,142
Tier | 442,495 222,136
Tier Il 36,139 29,006
DIFFERENCE (B - A) 325,840 165,898
TOTAL RISK ASSETS 1,870,089 1,041,226

RATIOS (%)
(apital Ratio 25.59 140
Tier | Ratio 23.66 2133
Minimum Capital Required 213.25% 194.62%
Shareholders’ Equity as a % of Galicia’s Assets 17.05% 16.96%

10. Risk weighted assets.

CAPITAL
TIER 1

(100% of the audited income
+50% of non-audited income:
* Intangible assets
* Deferred tax assets)

CAPITAL
TIER 2

(100% of the allowance of normal
portfolio up to 1.25% of credit risk
weighted assets” + subordinated
debt securities)

INTEGRATION

GALICIA SEGUROS

Galicia Seguros must meet the minimum capital
requirements set by the Argentine Superintendency
of Insurance.

The regulatory agency requires insurance companies
to maintain a minimum capital level based on:

- the line of insurance in which they operate;

- premiums and surcharges issued; and

- claims.

©

The minimum required capital must then be compared
to computable capital, which arises from subtracting
non-computable assets, such as deferred charges,
pending capital contributions, proposed distribution

of profits and excess investments in authorized
instruments, among others, from the shareholders’
equity. As of December 31, 2022, the computable capital
of Galicia Seguros exceeded the minimum capital
requirement of Ps. 2,755 million by Ps. 985 million.

For better information analysis, it should be read along with
Grupo Galicia’s Annual Consolidated Financial Statements.
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“ You have

to give the
customer
everything
they need and

build their
loyalty.

The most
important
thing is to have
pasion for
what you do.”

©
I MANUFACTURED
O’ AND INTELLECTUAL
CAPITAL

Through our ecosystem

of services, we seek to
generate memorable
experiences for millions of
clients by implementing
comprehensive solutions
that respond to each

of their needs.




3-3

OUR BUSINESS MODEL

MILLIONS OF CUSTOMERS CHOOSE US TO MANAGE THEIR MONEY AND TRANSFORM THEIR REALITIES.
FOR EACH OF THEM, WE DEVELOP SIMPLE PRODUCTS AND IMMEDIATE RESPONSES THAT IMPROVE THEIR
DAILY ACTIVITIES.

Simplifying and digitizing our processes,
making them more robust.

Offering an omnichannel value
proposition that responds 24/7.

Being a data driven organization
that allows us to customize our
products and services.

Promoting open innovation that generates
synergies with the entrepreneurial world
to solve husiness challenges.

DATA DRIVEN ®

GALICIA TEAM TRAINED IN D&A:

20% {;
{; 60%

B 100%

Putting data at the center of our decision making
helps us automate our processes and create predictive
models that anticipate the interests and needs of

our customers. In this way, we achieve a hyper-
customization model that helps us improve time to
market and generate greater efficiency.

We promote this data driven transformation
on three fronts:

o Operating model and culture: We promote the
development of skills, measure and direct behavior
and manage communication, allowing us to define
the business cases that are solved based on a data
process.

¢ Machine learning and artificial intelligence: We
leverage data driven business cases that involve
artificial intelligence (ML/Al) models that generate
business impact in order to share their culture and
decentralize data driven knowledge so that all
teams can acquire it. This axis allows us to promote
operational intelligence with data as the center
of services, being efficient and having a greater
customization of customer service.

©

® Technology: We promote initiatives that allow us
to be more agile and efficient when using data.
Technology as an enabling tool is essential to drive this
transformation and be more precise in our processes
and provide a better experience.

We continue to promote data driven business cases,
a data solution that drives and enhances business goals.
In 2022:

77 46

IDENTIFIED PRIORITIZED

16 17

IN PROCESS ENDED

HOW DO WE MEASURE
DATA DRIVEN MATURITY?

In order to understand how the data driven culture
evolves, Galicia measures it with a maturity index, which
is composed of different metrics related to the specific

actions it develops on the transformation fronts.

The Data Driven Maturity index is measured under three
large verticals:

e Perception: It measures the perception of practices.

e Adoption: It measures the data driven behaviors
that are expected from employees.

e Effort: It measures the effort that the organization has to
make for the adoption of a practice.

1.47

GALICIA’S
MATURITY INDEX
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CUSTOMER EXPERIENCE

We work to provide our customers with an outstanding
experience that improves their daily activities. We
have multiple means of contact and we promote

the digitization of our processes and channels to be
available whenever customers need it.

DIGITALIZATION AND INNOVATION

Automation allows us to make our customers’ lives
easier and happier. We combine technologies in a
smart way to make impact processes more efficient
and have agile processes for customers.

We work in three technology verticals:

ROBOTIC PROCESS
AUTOMATION (RPA):

20 ROBOTS THAT EXECUTE AUTOMATIC
PROCESSES BASED ON RULES.
CURRENTLY, WE HAVE 61 BOTS WORKING
FOR DIFFERENT SERVICE CIRCLES.

BUSINESS PROCESS
MANAGEMENT:

[TTRIES TO IDENTIFY THOSE
DEVELOPMENTS THAT GENERATE
INEFFICIENCIES SO THAT THEY DO NOT
REACH THE CUSTOMER.

ARTIFICIAL INTELLIGENCE:

A VIRTUAL ASSISTANT AND A 911 BOT
RUN AUTOMATED RESPONSES AND
TRANSACTIONS 24/7.

OMNICHANNEL (&

We are a 24/7 Group. We have different channels and
means of contactability so that customers can operate

and solve their inquiries.

IN-PERSON CONTACTABILITY

469

BRANCH OFFICES

330

CORRESPONDENTS

1,993

AUTOMATIC
CHANNELS

SELF-MANAGED CONTACTABILITY

+63

MILLION AVERAGE
LOGINS PER MONTH

GALICIA APP

+10

MILLION LOGINS
PER MONTH

GALICIA ONLINE
BANKING

+7

MILLION AVERAGE
LOGINS PER MONTH

NARANJA X APP

+400

THOUSAND
CONVERSATIONS
PER MONTH

GALA

+6

MILLION AVERAGE
LOGINS PER MONTH

OFFICE BANKING

ASSISTED CONTACTABILITY

+160

THOUSAND AVERAGE TELEPHONE

CONTACTS

PER MONTH
TELEPHONE AND DIGITAL

+100

THOUSAND AVERAGE

DIGITAL CONTACTS
PER MONTH

CHAT

SOCIAL NETWORKS

©

HOW DO WE MEASURE EXPERIENCE? (®)

NPS

32.1%

NARANJA X 51.3%

GALICIA
SEGUROS 27. 6%

At Grupo Galicia, we measure the customer experience
using the NPS methodology, through which we inquiry
about the probability of recommendation to other
individuals or organizations.

In order to manage the experience of its customers,
Galicia monitors and analyzes all interactions in digital,
in-person and/or remote service channels. This allowed
it to detect the main pain points of the operation to
focus on correcting them. Additionally, it incorporated
into its app the possibility to complete a survey,
managing to present the questions immediately after
the transaction, thus improving the response rate.

Likewise, Galicia Seguros implemented the initiative
“El cliente desde tu metro cuadrado” (Customer from
Your Square Meter), in which employees listen to
leading customers for half an hour to understand their
point of view and take issues that can be worked on
with their teams.

Additionally, Galicia Seguros expanded the scope

of measuring the NPS by contemplating the entire
customer journey from when they take out insurance
to the moment of use.

In Naranja X, in addition to the NPS, there are other
measurements that are a guide for improving the
customers’ experience when using their products,
services and critical flows related to the experience.
These are some of these measurements:

e Effort to complete the onboarding process of the
Naranja X app.

e Satisfaction with the attention received through
contact channels.

e Effort in making the payment of the statement of
accounts for the Naranja X credit cards
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MARKET FOOTPRINT

Our clients are part of a very broad ecosystem, where each individual needs a value proposition that adapts to
their needs. Through all the companies of the Group, we offer products and services that improve their daily activities.

CusToMERs"® | 3,574,356 | 4,330,066 |1,916,059"

GALICIA NARANJA X GALICIA SEGUROS
+13% VS 2021 +33% VS 2011 1% VS 2021
FINANCE WHOLESALE

FINANCIAL

INSTITUTIONS COMPANIES

INSTITUTIONAL

PUBLIC SECTOR CORPORATE

BUSINESS &
INDIVIDUALS PROFESSIONALS

SMES
MOVE
Galicia Segments(® \PREFER EMINEN’
We work on being more \ /
efficient and productive, so as =

to offer our customers value

propositions adequate for each R E-I- A“-G)
profile, supporting them over

their different development and

life stages.

580,000 +1,130,000 | +18,000 + 60,000 2.6

NEW GALICIA CLIENTS COLLECT THEIR SMEs OPENED THEIR ACTIVE RETAIL AND MILLION ACTIVE
CUSTOMERS SALARIES THROUGH GALICIA ACCOUNTS IN GALICIA WHOLESALE MERCHANTS | CUSTOMERS AS OF
IN NAVE DECEMBER 2022

1. Active customers.
12. Active customers are all those who have at least one policy in force as of 12/31/2022.

PRODUCTS AND SERVICES (¥

HIGHLIGHTS

LOANS ECHEQ
5,408,142 5,059,364

GRANTED ISSUED

FOREIGN TRADE
9.24% CREDIT CARDS

MARKET SHARE IN + 13 MILLION

TOTAL VOLUME TRADED

INVESTMENTS DEPOSITS

§775,165 10.59%

MILLION FIMA FUNDS GALICIA’S MARKET SHARE IN
MANAGED DEPOSITS TO THE PRIVATE SECTOR

INSURANCE NAVE
2,651,758 +43.500

POLICIES MILLION COLLECTED WITH QR CODES
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SUSTAINABLE FINANCING

We are aware of the role that the financial sector plays in the transition towards a more sustainable

world. Through our activity we assume the commitment to contribute positively to society, the community
and the environment. For this reason, in 2022, we continued to develop sustainable solutions for our
customers with a focus on social development and the transition towards a low-carbon economy.

+B Line, 2022 edition

TOTAL AMOUNT

$52,782,245 PLACED IN THE

THIRD EDITION

Resiliencia Line

TOTAL AMOUNT

$36,167,000 PLACED IN THE

FIRST TWO MONTHS

Fima Sustentable ASG

5277,383,493 P(:\TSFE%IO

Microcredits for small undertakings

5968,"6,628 TOT?’legUNT

Galicia reinforced its alliance with Sistema B through
the third edition of +B Line for financing B-certified
companies, whose purpose is to generate social and/or
environmental impact as well as economic impact.
With this line, we sought to favor the virtuous circuit of
investment and growth of companies with impact. It
was launched in 2020, the second edition was
relaunched in 2021 and the third edition in June 2022.

In November, together with Resiliencia SGR, Galicia
developed the financing line for companies that
promote diversity and inclusion in their internal
policies, their business model or the creation of
products and services. With this line, the commitment
to society and the economic development of
companies continued to be strengthened.

In 2022, Fima Funds created the mutual fund FIMA
Sustentable ASG, comprising local assets that
contribute to generate returns for the investor in the
medium to long term, through a portfolio including
ESG assets issued by entities that contemplate
environmental, social and governance aspects.

In 2022, Naranja X promoted the development of
individuals by facilitating their economic growth
and empowering their ability to manage their
finance. For this purpose, it launched a line of
microcredits for small productive undertakings so
that they can acquire materials and work supplies.
These were financed by the Inter-American
Development Bank (IDB), through the Ministry

of Productive Development.

3.75% $ 88,949,245 $ 33,597,588,811

OF THE SUSTAINABLE DIRECT MONETARY VALUE OF PRODUCTS INDIRECT MONETARY VALUE OF PRODUCTS
PORTFOLIO OVER THE TOTAL AND SERVICES DESIGNED TO PROVIDE A AND SERVICES DESIGNED TO PROVIDE A
PORTFOLIO OF GALICIA SOCIAL AND ENVIRONMENTAL BENEFIT SOCIAL AND ENVIRONMENTAL BENEFIT

Debt Securities

In 2022, Galicia proactively accompanied its customers
in the organization and structuring of debt issuance
forsustainable and social projects.

It issued debt securities, sub-sovereign bonds and
financial trusts for a total amount of USD 187,536,958.

PS.180,000,000 [N

Wl PS. 72,450,000

Sumatoria’s Class Il and Il

Sumatoria issued its second and third negotiable
obligations and Galicia was one of the banks

that accompanied as organizer, underwriter

and guarantor. The civil association successfully
placed both obligations to finance real economy
sustainable projects, which have a positive impact
on our society and the environment.

Aligned with the purpose of Financial Inclusion
and incorporating new investment means with
impact, Naranja X joined as an Institutional
Investor and accompanied both issuances with
Ps. 5,000,000 for each one.
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CYBERSECURITY®

Every minute, more than 1,300 customers log into our digital media, make daily transactions and manage
their money. Each of the companies carries out policies and action plans, so that our customers operate
safely and without vulnerabilities.

+ 13,000

PHISHING AND FAKE
WEBSITES DETECTED
AND ELIMINATED

+ 45,600

VIRUSES AND MALWARE

22,000,000

JUNK EMAILS

DETECTED AND TREATED BLOCKED

TRAININGS
AND AWARENESS

During 2022, the Group’s companies focused on raising awareness among customers and the Galicia Team.

Galicia made more than 58 posts on social networks, sharing messages on security, types of scams
(malware, phishing, pharming, token) and official service channels.

+1.2

MILLION USERS
REACHED

+1

MILLION
INTERACTIONS

AD WITH THE MOST
INTERACTIONS

+ 14 thousand
interactions

It also promoted, through talks and activities,
material on cybersecurity that raises awareness and
helps reduce cyberattacks.

Techtegia: Cyberattacks lurking! It discovers the
challenges the bank security faces on a daily basis.
Forbes Argentina: What a CISO does and why itis a
position that is gaining more and more prominence.
InfoTechnology: Security is connected to

business and we must have diverse teams.
Customer Services - Online Talks: Why do we

fall for digital scams?

The most feared threat: Social Engineering
Townhall Galicia: Workshop for our customers with
strategic initiatives.

For the second consecutive year, Galicia continues to bet on the growth
of this InfoSec community and renews its commitment by accompanying
Ekoparty, the main LATAM cybersecurity conference, as a Sustaining
Partner and providing three scholarships for the Ekoparty Hackademy.

Internally, Galicia developed an Awareness Program
for Employees, which has mandatory cybersecurity
courses, internal communication campaigns, and
phishing and ransomware simulations, among others.
Likewise, it incorporated a training program on secure
development techniques exclusively for programmers.

PHISHING: WHY IS IT IMPORTANT TO ATTACK IT?

One of the actions that we put into practice are the #Drills,
which allow us to identify possible threats that put customers’
data at risk. Additionally, they help raise awareness and test
the ability to detect cyber risks.

©

Likewise, Naranja X conducted trainings for employees
on information management and security with the aim
of strengthening security in processes:

Trainings on the Espacio N e-learning platform with
basic security concepts.

Internal awareness talks delivered by the Security
Department.

Groups in Workplace to raise awareness among teams
on the activities where data management can be
violated, both at Naranja X and in their personal lives.
Interaction with specialist business areas for joint
content generation related to information security.
Annual training on secure development delivered by
the Cybersecurity Team for Naranja X developers, in
various interactive sessions that are recorded to be
consulted later and as evidence for PCl regulatory
compliance.

The main actions of Galicia Seguros were also aimed
at raising awareness among employees. In 2022, it
carried out the following campaigns:

Awareness program with the aim of creating a safe
culture both inside and outside the organization.
Training sessions focused on detecting problems and
identifying cybercriminals.

Design of malicious scenarios by sending emails on
different pretexts.

Galicia Seguros Master Plan

Galicia Seguros has a security master plan with a three-year vision
(2021-2023), based on NIST. This strategic plan governs the annual
operational planning and responds to the risk map according to the
standard IS0 27001.

+25000 (M

o

EMAILS SENT 9
SIMULATING OJO
RANSOMWARE

T0 TRAIN OUR =) O?
EMPLOYEES
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ALEJANDRA

“ Itis a

responsibility to
have employees in
a safe and caring
environment;

work continuity
Is one of my
greatest
concerns.”

©

HUMAN
CAPITAL

Through a culture of
experience, we seek to
respond to the needs of
our clients, designing
agile and innovative

teams to lead business
challenges.

ESG
Perfomance
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OURTEAM ®

AT GRUPO GALICIA, THE CUSTOMER IS AT THE CENTER OF OUR HUMAN CAPITAL STRATEGY AND WE WORK
WITH THE AIM OF DESIGNING THE MOST SUITABLE TEAMS FOR BUSINESS CHALLENGES. TEAMS THAT HAVE
PASSION AND COURAGE TO BE PROTAGONISTS AND DESIGN THE BEST SOLUTIONS FOR A DEMANDING,
DIVERSE AND COMPETITIVE MARKET.

DISTRIBUTION OF EMPLOYEES PER COMPANY

1,000

6,000 5,457 5,319

5,000

4,000

1000 2,800 2,905

2,000

1,000

: -~ 2 % a M

2022 2021 2022 2021 2022 2021 2022 2021 2022 2021
Galicia Naranja X Galicia Seguros Fondos Fima INVIU

GRUPO GALICIA’S DISTRIBUTION OF EMPLOYEES PER GENDER AND POSITION

o 2,784
10 2,247
2.000
1,500
1,16 1,204
1.000 758
500 488
" 48 19
0 ——_ T
Women Men Women Men Women Men Women Men
Initial levels Medium levels Leadership levels Managerial levels
DISTRIBUTION OF GENERATIONAL BREAKDOWN
50
0 40.73%
34.95%
30
24.16%
2
10
0 0.16%
Millennials 1 Generation X Generation Baby hoomers
1980-1989 1990-present 1961-1979 1947-1960
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CULTURE OF EXPERIENCE

We understand the experience from a perspective of continuous value creation. We want to be one of the best
companies to work for. For this purpose, we manage the experience of our employees based on the impact that
we generate in the experience of our customers.

Our Culture of Experience defines us because through it we have the ability to improve the daily activities of our
customers.

BUSINESS EVOLUTION

CULTURAL PRINCIPLES

Cultural principles guide us in how to do things and challenge us to continue evolving in a context
of permanent change.

attitude

for the client

passion

for the client

protagonists

for the client

power

for the client

opening

for the client

WE DESIGN WE SOLVE WE ARE ONE WE INNOVATE WE EXPERIMENT

THE FUTURE WITH WITH FREEDOM DIFFERENTLY T0 GROW
HUMANITY

1,297 +1,600 8,754 43% 1.5
INDIVIDUALS JOINED INDIVIDUALS TOOK INDIVIDUALS IMPROVE OF WOMEN IN TRAINING HOURS
GRUPO GALICIA TO ON NEW CHALLENGES THE LIVES OF CUSTOMERS LEADERSHIP POSITIONS PER EMPLOYEE
TRANSFORM THE LIVES IN GALICIA
OF CUSTOMERS 52

INDIVIDUALS WITH

DISABILITIES INCLUDED

INTERNALLY
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DIVERSITY AND INCLUSION ® GENDER

Diversity is a fundamental pillar in our organizational culture and we manage it in an inclusive manner, in which We work to ensure equal opportunities, the empowerment of women and equal representation within the busi-
each person can express their unigueness in environments of trust and respect, strengthening both equity and ness. We define four internal management pillars: balance, equal pay, talent development and flexibility.

equal opportunities. We have a Group diversity policy that allows us to align action focuses, initiatives, indicators

and goals. During 2022, Galicia continued to implement initiatives that contribute to compliance with the gender agenda.

In turn, we are part of Red de Empresas por la Diversidad, a member of the Sustainable Finance Protocol’s
Gender Commission and part of the Association of Argentine Banks’ Gender Committee. We elaborate our
strategy at Grupo Galicia level with a focus on gender and disabilities, although each company addresses issues
that complete the strategy based on five pillars: Gender, Disabilities, First Job, Sexual Diversity and Generations.

51% 49% 43%

MEN WOMEN OF WOMEN IN
DISABILITIES OF WONEA

POSITIONS

® ® ®
FIRST JOB GENERATIONS R

DIVERSITY

Galicia's Route with the UN
Women Measurement Tool (WEPSs)

RECOGNITIONS

T GPTW

BEST PLACE TO WORK
FOR WOMEN

BEGINNER INTERMEDIATE ADVANCED LEADER LEVEL
TOP 3 LEVEL LEVEL LEVEL 75-100%
0-25% 25-50% 50-75%

FLOR AWARD FOR DIVERSITY
LARGE COMPANIES CATEGORY
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DISABILITIES (®

We work on our disabilities strategy under two pillars:
training and inclusion and universal accessibility in
order to address the issue both from the perspective of
our employees and that of our customers.

Just as we developed the Labor Inclusion Program
for individuals with disabilities with the purpose

of generating concrete employment and training
opportunities, we also seek to respond to the specific
needs of our customers. This implies thinking about
our processes, products, services and environments
from an accessibility and inclusion perspective, so
that operations can be carried out easily, comfortably,
autonomously and safely.

52

PEOPLE WITH
DISABILITIES ARE PART
OF GRUPO GALICIA

|
20

7

Training and Inclusion

Through the alliance with the social organization
Incliyeme, Galicia has been working for more than 10
years on its inclusion strategy, transforming processes
and practices, and anticipating to context changes,
aimed at continuing to train and hire diverse talent into
the organization.

We seek to provide real employment opportunities to
people with motor, sensory and visceral disabilities.

During 2022, we continued to innovate in order to add
different perspectives to our teams.

WE IMPLEMENTED e WE JOINED

MASSIVE TALENT THE NETWORK

SEARCHES. OF INCLUSIVE
COMPANIES OF

WE LAUNCHED ARGENTINA AS

THE PROGRAM A FOUNDING
“TALENTO COMPANY.
SIN ETIQUETAS”

(TALENT WITHOUT

LABELS).

+1,237

APPLICATIONS FOR OUR PROGRAM
“TALENTO SIN ETIQUETAS”

We want to train diverse talent who have a true
commitment to the community. That is why, during
2022, we continued to offer training opportunities
through different strategic alliances:

Tech Bootcamp: Together with Universidad
Tecnoldgica Nacional (UTN), we launched the
Introduction to Programming course that seeks to
enable more women with disabilities o enhance their
professional profile.

TECH 259
BOOTCAMP EMPLOYMENT APPLICATIONS

Diploma in UX/UI Design: We joined UXDI to train
diverse talent in User Experience and Interaction
Design.

DIPLOMA IN 8
UX/UI DESIGN PROJECTS IMPLEMENTED WITH A

FOCUS ON INCLUSION AND DIVERSITY

We joined IBM, PANAACEA and Instituto Gironzi in
an initiative that seeks to include people with autism
in the work world and offer them professional and
personal development opportunities.

“AUTISMO EN 12

EL TRABAJO” INDIVIDUALS TRAINED IN THE
PROGRAM EMPLOYABILITY PROGRAM

Universal Accessibility

We know that the inclusion of individuals with
disabilities challenges us to change and that to
achieve it we must find the best ways to adapt our
infrastructure, tools and culture, In order to continue
evolving our customer service model, we developed
the following initiatives in 2022:

HABLALO FOR ADVICE IN ARGENTINE
BUSINESS SIGN LANGUAGE (LSA)

SIMPLER AND
MORE ACCESSIBLE
WEBSITE

PLAYBOOKS ON WEB
ACCESSIBILITY

INCLUSIVE CUSTOMER
SERVICE MODEL IN
THE NETWORK OF

BRANCH OFFICES
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TALENT ATTRACTION AND RETENTION®

We incorporate diverse people who innovate, experiment and deliver continuous value, promote collaboration and
transparency, and want to join the evolution of the business.Therefore, during 2022, we launched different initiatives to

continue adding the best talent to the Group.

+800

INDIVIDUALS JOINED THE GALICIA
TEAM TO TRANSFORM THE LIVES OF
+3 MILLION CUSTOMERS

“REFERI
TALENTO IT”
PROGRAM

+120

INDIVIDUALS
JOINED THE GALICIA
TEAM TO DESIGN
BETTER SOLUTIONS
FOR OUR
CUSTOMERS

16%

HIRING RATE

“JOVENES
TALENTOS”
PROGRAM

21

INDIVIDUALS
JOINED GALICIA’S
DATA ANALYTICS
TEAM

17%

TURNOVER RATE

“TALENTO
FLUX”

30

TALENTS JOINED
THE NARANJA X
TEAM

WE PROMOTE SELF-DEVELOPMENT
AND PURPOSEFUL CONVERSATIONS

Through the fulfillment of objectives, multidirectional
conversations and the permanent search for opportunities,
we act as enablers of talent with the aim of offering unique
experiences for our customers and society as a whole.

Development opportunities are the main reason for Galicia
Team’s permanence. We work to develop the talent of

our employees, which is why we promote mobility through
internal searches.

OF GALICIA’S EMPLOYEES
28%
0 ASSUMED NEW CHALLENGES

4 600 EMPLOYEES OF GALICIA
. WITH PERFORMANCE FEEDBACK

Through the conversations, we manage to increase the
engagement and the bonds of trust, and we contribute to the
achievement of results.

In addition to constant feedback in conversations, in 2022,
Galicia implemented feedforward conversations: feedback
conversations projected into the future and focused on
developing and increasing the engagement.

These conversations are the initial spark to cobuild and
incorporate these conversations into the Individual
Development Plan (Plan de Desarrollo Individual, PDI).

OF GALICIA TEAM HAS
64%
0 CONSTANT CONVERSATIONS

950/ IS THE ENGAGEMENT OF TEAMS THAT
0 HAVE CONSTANT CONVERSATIONS

OF GALICIA PEOPLE IDENTIFIED AS
93% HIGH POTENTIALS REGISTERED THEIR
INDIVIDUAL DEVELOPMENT PLAN

CONTRIBUTION (®

In 2022, Galicia evolved the concept of “contribution”

as a performance perspective, differentiating it from that of
“potential”, with the purpose of helping leaders to differentiate
the contribution of each employee to the team’s goals. For
this, a matrix was designed with variables related to the value
delivery of the employee in connection with of the team and
the organization, and their behaviors in relation to the cultural
principles of Galicia.

Likewise, Naranja X has a new performance model in

which evaluation has been eliminated to focus on alignment,
definition of metrics and monitoring of strategic goals driven
by the teams themselves, continuous and 360° conversations,
self-management and empowerment, and recognition with

a focus on group contribution and collaborative work.
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LEARNING FOR TRANSFORMATION (®

Our main objective is not to teach, but to promote effective learning, new ways of responding to the challenges
that the work context presents to us. This change of focus has led us to modify the very name of the practice,
which evolves from “Training” to “Learning.”

Naranja X has different learning platforms such as Espacio NX, Campus Galicia, the e-learning platform Udemy
and the special learning site for IT Confluence, among others.

Likewise, Galicia Seguros launched a new learning model that focuses on the experience and needs of the
employees and puts the customer and the company’s strategy at its core.

#LIDERANDO
99 129 In 2022, Galicia carried out the four-month program
’ [ b ot o 9%% 14
TOTAL TRAINING Liderando” (Leading), which reached all the Bank’s OF GALICIA TEAN  TEAM
HOURS empl?yees. Focusing on the V|ct|m-.versus-pr(.)ta_qlomst PARTICIPATED N~ WORK
axis, it brought powerful conversations to action in real THE PROGRAM TABLES

time through different devices.

STRATEGIC

COMMUNICATION

LEARNING MODEL

70% LEARNING FROM THE CHALLENGES
THAT ARISE IN THE WORKPLACE
EXPERIENCE

LEARNING THROUGH COLLABORATION 20%
AND CONTACT WITH OTHER INDIVIDUALS
COLABORATION

10% FORMAL LEARNING THROUGH
STRUCTURED PROGRAMS
TRAINING

WELL-BEING

We seek to ensure the well-being, health and safety, both physical and emotional, of our employees.
We provide benefits and work to generate spaces of active listening and constant feedback with the aim of improving
the work environment and fostering a balance between personal and professional life.

CLIMATE SURVEY

89%

NARANJA X 91%

GALICIA

SEGUROS

Naranja X continues with the “Impacto X” (Impact X)
measurement tool. In 2022, it made three measurements

9 oUT OF 10

NXERS CONSIDER
NARANJA X TO BE AN
EXCELLENT PLACE TO WORK

In order to improve the work environment, Naranja X
continues to work on different benefits such as those
provided by the #ModoFlex modality, a way of working
that understands that employees have different needs
and hybrid work appears as a solution.

In 2022, Galicia Seguros carried out three
measurements of the work environment.

+1,600

OF EMPLOYEES CONSIDER
THAT THEY CONTRIBUTE TO THE
PURPOSE OF GALICIA SEGUROS

WAY OF WORKING

The work model of Grupo Galicia is based on purpose-
ful in-person work, and that is what differentiates us.
According to the needs of our customers, we design
the way of working, seeking to provide the best expe-
riences.

PURPOSEFUL IN-PERSON WORK:

It proposes a flexible work scheme with
no minimum or maximum number of
in-person work days at the office, where
teams can coordinate face-to-face
instances that add value or are critical to
the business.

FULL IN-PERSON WORK:

In our network of branch offices O @

and in those operations /_ y )

that require it.

FLEXIBLE WORK:

Work from the office or anywhere in the
country to design the best products and
Services.

RECOGNITION OF

SPECIFIC ACHIEVEMENTS
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Scholarship holder studying
Industrial Engineering at
Universidad Austral
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THE SOCIAL CONTRIBUTION
MODEL OF THE GROUP ®

We strategically manage our social contribution in a
model that was designed based on three investment
modalities: Flagship Programs, devised by the Group
and implemented with the support of specialists and
civil society organizations (CSOs);

Strategic Alliances with CSOs in their own programs;
and Institutional Support to different entities to
accompany them in the strengthening of their
initiatives. Prioritizing the efficient use of resources,
networking with other organizations and the ability to
influence in order to generate real transformations, we
work on two key lines of action:

LOCAL
DEVELOPMENT

In order to promote the productive
ecosystem, the responsible value chain,
higher education and health care in
conjunction with corporate volunteering
programs, patronage and actions
with customers.

INCLUSION

CONTRIBUTION TO SOCIETY PER TYPE OF APPROACH®

Ps. 202,325,458.06
Ps. 200,000,000

Ps. 158,230,306
Ps. 150,000,000

Ps. 100,000,000 Ps. 88,615,000
Ps. 74,865,013
Ps. 50,000,000
Ps. 8,492,513 Ps. 17,857,000
Ps. 3,958,404 Ps. 10,657,244

ps.0 e WV _ =

2022 200 2002 2021 2022 200 2002 2021

Strategic Actions Volunteering”® Tax credit
social investment with customers™ contributions®

STRATEGIC SOCIAL INVESTMENT PER LINE OF WORK™

Ps. 150,000,000

Ps. 114,152,471.74

Ps. 100,000,000
Ps. 82,097,280
Ps. 67,632,994.32
Ps. 51,134,648
Ps. 50,000,000
Ps. 24,998,378
Ps. 20,539,992
Ps. 0 ‘ ' ‘ '

2022 2021 2022 2021 2022 2021
Education Health Productive Ecosystem

STRATEGIC SOCIAL INVESTMENT PER PARTICIPATION MODALITY

0, 0,
AND FINANCIAL